A Reusable Learning Object Approach to Designing Online Courses

This presentation will consider the different possible uses of RLOs in eLearning according to the course’s learning objectives. Also covered are an overview of RLO development strategies such as Cisco’s RLO strategy and its content hierarchy, and a demonstration of several RLO development software programs such as Articulate, Camtasia and Captivate. 

Joann Swanson is a Distance Education Coordinator at Boise State University. She earned her Master’s degree in Instructional and Performance Technology from Boise State University and a Bachelor’s degree in English from Weber State University, Ogden, UT. She is planning to begin her doctoral work at the University of Idaho in Adult Education beginning fall, 2006. She has worked in higher education institutions for more than six years, specifically in departments that incorporate technology into the teaching and learning process. Currently working in the field of distance education, Joann finds great satisfaction in being part of an organization that extends the classroom to learners across the globe.

Yonnie Chyung is an associate professor in the Instructional & Performance Technology department at Boise State University. She holds a doctoral degree in Instructional Technology and has been teaching graduate-level courses on instructional and performance technology, eLearning and web technologies since 1996. She has made 35 presentations at professional workshops and international conferences such as the International Society for Performance Improvement (ISPI), and published papers in the Performance Improvement Quarterly, the Performance Improvement Journal, the American Journal of Distance Education and the Quarterly Review of Distance Education.

Best Practices Workshop

This interactive idea market session is here for you to share your experience with other participants. Two flipcharts, one moderator, and you. We will walk step by step through a simplified eLearning design processes and share best and worse practices we all encountered. From the business case to the interface design, from learning goals and objectives to localization. At the end of the session, we should have a complete design processes full with tips & tricks.

Bogo Vatovec is a principal founder of Bovacon brings more than 15 years of understanding and knowledge of change management, user experience, knowledge engineering, and designing training curriculum to our conference. Among his projects, Bogo develops learning strategies, blended learning concepts, and eLearning curricula for executive managers and other roles for several large manufacturing companies.  A native of Slovenia, he is a well-known information expert and a frequent global presenter. He is a senior member of STC, a recipient of the STC Distinguished Chapter Award, and a manager of the STC Information Design and Architecture Special Interest Group.

Creating a Blueprint for the Classroom of the 21st Century

Experts write with great enthusiasm about the new tools that are found in the virtual classrooms of the 21st century, such as simulations, emulations, blackboards, threaded discussions, “fat chats” -- the “what” of teaching in the classroom of the 21st century. This session fills the gap on the “how” of teaching online in a way that will lead to successful, measurable outcomes. Participants who attend the “Designing a Building Plan for the Classroom of the 21st Century” will learn how to build the most appropriate strategy to achieve instructional objectives and desired levels of competency, by creating their own blueprint that is based on Bloom’s taxonomy and Dale’s Cone of Experience, and that makes use of commonly available eLearning delivery options.

Donna Maier earned a Master’s Degree in Distance Learning and Adult Education from University of Phoenix in 2004, and a BA in Education from Boise State University.  Donna has twenty years’ experience in education and training and currently works at Idaho Commerce and Labor as an eLearning instructional developer/organizational development specialist. She also has experience as a developer of self-directed work teams, a facilitator of process improvement teams and business process redesign teams, as well as extensive experience as a traditional class developer and instructor.

Critical Success Factors: Design and Develop Shareable eLearning

The Veterans Health Administration (VHA) Employee Education Services (EES) has launched a collaborative effort with their counterpart agencies in the Air Force, Army, Coast Guard, and Navy to develop reusable training content that demonstrates effective instructional design, high production quality, and applicability to multiple agencies.  This effort is in direct support of the Advanced Distributed Learning (ADL) initiative and is proving the Sharable Content Object Reference Model (SCORM®) concept.  

Originally called the Collaborative Health Training Initiative, this effort has evolved into the VITAL Collaborative Training Network.  The goals of this network include helping to organize and focus the collaborative strengths of multiple government agencies providing healthcare, to collectively elevate each agency’s instructional integrity, while reducing costs and duplication of effort.  

This session will present lessons learned from the first training program developed under this initiative.  This course is developed to the SCORM® 2004 specification for multiple federal agencies and designed for reuse.  The content of the course deals with the prevention and management of workplace violence, providing learners experience through scenario-based exercises.  The lessons learned reveal critical success factors for the design, development, and management of SCORM-conformant training.  This session will also present challenges, selected solutions, and lessons learned in the development of this collaborative network.  The presentation is geared to instructional developers, instructional designers, and eLearning managers, with particular applicability to the ADL community and others involved in cooperative efforts.  

David Twitchel is an instructional design and development specialist and currently the National Multimedia Production and Technology Coordinator for the Veterans Health Administration. He spent 5 years as a Program Manager of Instructional Design and Development for the US Air Force.  He has worked in analyzing, designing and developing large training efforts for government and industry for over 20 years.  His abilities in analyzing education and training needs and prescribing workable, efficient, technologically sound solutions have attracted and benefited Fortune 500 companies and government agencies alike.  He has helped unite and blend diverse corporate and government agencies, sits on many national councils, committees and boards, and continues to consult with corporate clients on instructional design, development, implementation and evaluation needs.  He has published two books on instructional design theory and has published widely in conference proceedings, journals, and government circles.  He has presented in numerous national and international conferences and is responsible for more than 100 hours of web-based training.

Rebecca Bodrero is a Senior Learning Analyst in the Bremerton, Washington office of CTC, an independent, not-for-profit, professional services company that provides management and technology-based solutions to a wide variety of clients, representing state and federal government, as well as the private sector.  Bodrero is also an adjunct graduate professor in the Instructional and Performance Technology Department at Boise State University. With a broad range of experience in different media, but particularly Web-based training, she has designed and developed instruction for the Department of Veterans Affairs, Navy, Air Force, Army, Coast Guard, Marines, National Guard Bureau, Intermountain Healthcare, Boeing, Albertsons Inc, Idaho Supreme Court, West Publishing Company, and the Smithsonian Institution.  Bodrero’s expertise is in facilitation and coordinating collaboration between multiple organizations.  

Cue Summation: One of the keys to effective use of multimedia in eLearning

eLearning can make substantial use of multimedia and multimedia has long been considered an effective form of blending instructional messages and media.  However, simply combining video, audio, static graphics and other forms of media cannot guarantee effective instructional messages and may even result in learner confusion!  Research in cognitive sciences has produced a simple, four part model to guide the selection or development of multimedia that can be more effective in instructional and performance improvement applications—cue summation.  This session will describe and demonstrate cue summation so that attendees may use it in designing their own eLearning designs.

Don Winiecki holds both a Doctor of Education degree and a Doctor of Philosophy degree.  He has taught courses on instructional media, the design of computer based training and the design of electronic performance support systems.  Prior to joining the faculty at Boise State University, he worked as a technical illustrator, technical writer and director of the technical and training publications division in an advertising agency, in Buffalo, NY.

Defining a Process for Better WBT Development

In this session methods that can help make WBT projects go smoother will be discussed.  Learn how to:

• Eliminate those roadblocks to success. 

• Improve your pre-design so development goes smoothly. 

• Set client's expectations and then exceed them. 

• Improve both the quality and turnaround time of your course development and much more!

Garin Hess is the CEO of Rapid Intake and the conference organizer for eLearning DevCon. Rapid Intake is the publisher of the Flash Companion eLearning Studio authoring environment. Adobe (formerly Macromedia) recently selected Rapid Intake as the vendor to oversee the future development of the Dreamweaver CourseBuilder extension and the Flash Learning Interactions. Garin has been managing, designing and developing interactive eLearning solutions for the past eight years. He is the co-author of four eLearning development titles in the eLearning Developers Series line of books that focus on using Macromedia Dreamweaver and Flash to create eLearning solutions. Garin lives in Utah with his wife and three children.

eLearning Tools & Techniques: Inside the Designers Toolkit

The seminar provides an in-depth analysis of industry standard tools for creating, delivering, and accessing eLearning. The pros and cons of each tool are discussed, and tool recommendations are made based on client need and available hardware and networks.  In addition to current tools and technology, the seminar introduces trends and forecasts made by industry experts.

Alaina Eldredge is president of aha! inc., a local company specializing in print documentation processes, Web technologies, and eLearning development. Relying on her 17+ years of experience, her clients include many internationally-recognized technology companies as well as hundreds of small- to medium-sized businesses in the Boise Valley. Eldredge is also a highly-rated technical trainer and presenter, a Microsoft Certified Trainer, and an Adobe Certified Expert. Additionally, she holds numerous other technology certifications, and she has a passion for all things XML. 

eLearning: Are We Marketing Snake Oil Or Providing a Quality Product?

Learning specialists are the problem. More often than not, we allow poor quality eLearning products to be pushed out into the organizations we support. We allow the marketers to sell us snake oil!  In this session participants will hear the confessions of a senior training manager about implementing an eLearning program in his organization.  But fortunately we do know what makes a good eLearning product for our customers and stakeholders and participants will learn from the mistakes of this sometimes dazed and confused Training Manager. And since this is such a dynamic market, participants will find out about the state of the industry and what the experts are predicting will be the future.

Gary Segers is currently the Regional Training Manager for the Bureau of Reclamation (Pacific Northwest Region) in Boise Idaho. He has served on the ASTD TV Board of Directors in a variety of leadership positions including President. He also is a member of the U. S. Department of Interior Technology Enhanced Learning (TEL) Working Group comprised of a dozen or so learning specialists representing all major organizational components of the DOI. Their task is to establish standards for design and delivery of TEL products to all 75,000 DOI employees. Segers has a BA from the University of Southern California and an MBA from California State University, Long Beach. 

Key Factors for Determining Learner's Satisfaction in Corporate eLearning

This session will review a study identifying the factors associated with levels of learners' satisfaction in corporate eLearning.  Discussion will include those factors that can make significant contribution to improve learners' satisfaction for learners with a lower level of satisfaction and those factors common amongst those with a high level of satisfaction in corporate eLearning.

Minjeong Kim received her doctoral degree from Florida State University in 2005. Currently she is a post-doctoral researcher and project manager of emerging eLearning R&D team at Hanyang University, Seoul, Korea

Jeeheon Ryu received his doctoral degree from Florida State University in 2004. Currently he is an assistant professor at Chonnam University, Korea.

Lessons from a Corporate Blended Learning Program

If you are challenged to deliver interactive training to audiences with diverse scheduling and location requirements, a blended learning format may provide answers.  This workshop will reveal insights gained in the design and development of a corporate blended learning leadership program.  Problems encountered and solutions implemented will be examined.  Face-to-face and on-line elements will be discussed.  On-line features will be demonstrated.

Bae Emilson is a Professional Development Specialist with Boise State’s Center for Professional Development.  She interfaces with corporate clients to identify training needs and design program solutions.  She has over 20 years experience as an internal and external consultant in design, development, and delivery of organizational interventions.  Her clients have come from high technology, health care, finance, and public sector.  She has designed and conducted needs assessments through surveys and interviews.  She has created evaluation instruments, analyzed results, and presented feedback to clients.

Jennie Page is an instructor with Boise State’s Center for Professional Development. She designs customized programs and facilitates training for diverse clientele of an educational consulting group.  She has over ten years of substantial experience in developing company-wide programs, group training, and one-on-one hands-on training of production machinery operators, including safety procedures.  She brings her experience and perspective as a front line supervisor to design and delivery training content that fits workplace realities.  She has designed and presented blended learning programs for manufacturing companies and public sector organizations.

Online Icebreakers

This session will discuss the importance of online icebreakers which are used to not only begin the community building process, but also to introduce learners to the forms of technology used in eLearning courses. Audience will receive examples of online icebreakers on a CD to use in their own designs.

Sandi Sturm is always on the look out for ways to provide professional development opportunities. She believes that everyone has a right to access group learning from wherever they may be. This has led her to the world of eLearning. Her company, Creative Conservation, designs, develops, and delivers eLearning programs to those living in some of the most remote places in North America – and she has fun along the way.

SCORM: Implications for Project Planning and Project Management

Whether you know a little or a lot about the Sharable Content Object Reference Model (SCORM), this session will help you understand the implications of SCORM on eLearning design and development.  Insights gained from this workshop will help you manage any eLearning project, whether it is SCORM-based or not.  To begin, we will overview the Advanced Distributed Learning (ADL) initiative and provide a simple tutorial on SCORM basics, complete with pointers to resources where you can learn more.  

While the focus of SCORM discussions tends to be on development, and then design, rarely does the impact of SCORM on project planning and execution get attention.  Understanding the implications of SCORM on project management leads to more effective strategies impacting scope, budget, and resources.  This workshop will explore, from a management perspective, implications of SCORM on all phases of training development projects, generating a checklist to consider from project initiation through implementation.

Rebecca Bodrero is a Senior Learning Analyst in the Bremerton, Washington office of CTC, an independent, not-for-profit, professional services company that provides management and technology-based solutions to a wide variety of clients, representing state and federal government, as well as the private sector.  Bodrero is also an adjunct graduate professor in the Instructional and Performance Technology Department at Boise State University. With a broad range of experience in different media, but particularly Web-based training, she has designed and developed instruction for the Department of Veterans Affairs, Navy, Air Force, Army, Coast Guard, Marines, National Guard Bureau, Intermountain Healthcare, Boeing, Albertsons Inc, Idaho Supreme Court, West Publishing Company, and the Smithsonian Institution.  Bodrero’s expertise is in facilitation and coordinating collaboration between multiple organizations.  

Usability Testing: Why, When and How?

Although very necessary in traditional software development, usability testing is sometimes overlooked during eLearning development. By incorporating usability testing into your development process you can greatly increase the quality of eLearning. In this session you will learn why usability testing is important. Some cases studies will be presented. You will also learn when usability testing should be conducted and how to implement it.

Steve Hancock is the President and co-owner or Rapid Intake, a company dedicated to improving eLearning design and development. Steve is an instructional designer with a strong background in e learning development. After receiving a Masters degree in Instructional Technology from Utah State University, he has worked on many instructional design and eLearning projects with several companies. At Rapid Intake he has been the project lead and development lead for numerous custom development projects using such technologies as DHTML, Flash, XML and SCORM. Most recently he his the main development lead for Rapid Intake's Flash Companion eLearning Studio. Steve is the co-author of four eLearning Development titles in the eLearning Developer's Series line of books which are focused on using Adobe’s line of products for creating eLearning solutions.

Visual Fluency For eLearning

Today's learners brought up on television and video games demand more than just words on a computer screen. To create effective eLearning requires understanding, thinking, and communicating graphically. This session will teach you how to show instead of just tell. It will show you how to convert words to graphics. You will practice picking graphical forms to represent the most common kinds of ideas you teach. You will learn to tap your visual creativity and seduce reluctant learners. By looking at numerous examples of what works and what doesn't, you will learn valuable principles that you can use back on the job to refine your own graphics. And you will learn to avoid the embarrassing graphical blunders that mark the visually illiterate.

Bill Horton is the keynote speaker for our conference. Read more about Bill here http://www.stc-src.org/elearning2006/speaker.htm
What should a good LMS do?

Before you run out and purchase the latest and greatest, come to this session and learn what this professional trainer thinks your LMS really ought to do.

The presenter will provide you with a list to use as a guide when looking for your LMS.  It covers every thing from interfacing with your HR system to printing out class certificates and everything in between, including career progression. 

Darwin Piatt is Senior Business Systems Liaison for First National Bank, Omaha Nebraska. He has an extensive training and computer background spanning a period of nearly 32 years. At First National he has worked as the Learning Technologies Manager in the Human Resources/Training Department. Piatt designed and developed Computer Based Training (CBT) and Web Based Training (WBT) for products and services developed within the bank. He also developed and maintained the first HR/Training Intranet Web site. At present, Piatt is assigned to the First National’s, Merchant Services Division as the Technology Projects Manager (Senior Business Systems Liaison) and is helping to 'automate' the remote sales force.

